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DELIVERING BETTER COMMUNITY 

OUTCOMES THROUGH SHARED 

SERVICES 



2 



3 

Councils 



Overview 

 

• The need for a shared service model 

• Consultative process 

• Community Inclusion 

• Health benefits 

• Taking the model Nationally 
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Shared Service Model 
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• Compulsory Competitive Abolishment 

• 21 Member Councils 
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Corporate Governance  

BOARD
RFK PTY LTD

Bill Jaboor (Chair)

BOARD
REGIONAL KITCHEN PTY LTD

Hayden Raysmith (Chair)

AUDIT COMMITTEE
Laurie Gleeson (Chair)

CEO
Joe Ciccarone

PROBITY AUDITOR
Stephen Marks

COMMUNITY CHEF 
ADVISORY GROUP CHAIR

 Mary Rydberg

Community Chef 
Shareholders 

 

Regional Kitchen 
Shareholders

 

BUSINESS DEVELOPMENT
Pam West

OPERATIONS / QUALITY
Mei Ling Wong
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Community Inclusion 
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• Meal recipients have input into menu design 

• Feedback is sought from community groups 



9 

Meal Production  
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Community Chef Meals 



Community Inclusion 
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Health Benefits 
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• Risk Factors  

• Nutritionally balanced meals 
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Community Chef Meals  



National Model 
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• Distribution Centre 

• Real skills, Real Jobs 
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Dandenong Distribution Centre 
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Dandenong Distribution Centre 
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Dandenong Distribution Centre 
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QUESTIONS? 

 


