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Welcome

Email: training@Ilgag.asn.au Website: www.lgaqg.au




s LGAQ?

e Local Government' Association of Queensland
AQ) established 1986 to lobby government on behalf
f | cal government.

= AQ Is the peak body for the 73 councils in
= Queensland (reduced from 157 councils in 2007 — State

=~ Government Reform)
* LGQ councils employ 38,000+ employees

* Registered RTO (7 qualifications) and partner with other
RTOs




¢ National Survey

e 2 Focus Groups

* [nternational literature review/visits and publications




Reactlve training — no directions!
¢ Biases of managers/Supervisors
* Access to info available (IT7?)

* |nterviews across councils

- e State-wide survey




- Not “on the job!

- “a- o

= ¢ “Classroom” notion

* No careers in LG
* No opportunities to work with other sections/depts

* Let down by RTOs (past experiences)
“Grab” for monies available — not TNA based




Older workers want to stay working!

Old fashioned working arrangements

Inflexible working arrangements available
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to change” “to value” — to see the benefits!

73 (1

| ontent relevant
B employability and work capacity!

iImprove knowledge” - to increase

Capability:
B —LL&N “availability” “support from manager”




One solution” to skills shortages

* Workers! (ethics)

W * |nterest:




rveys responses revealed

rning opportunities
re seen as being
focussed on younger
workers

1.Limited access to
learning and
development for older
kers

Older Workers’

Managers not
ncouraging new
careers — just

A Case Study

2.Formal courses

available, but no
pathways for
recognising
experien



information”

® Corporate TNA

2 recruitment of ® Individual Learning
f nomads Plan (TE)

pped training pla ® Fixed budget for1 & d
Vith PA

il

Transitional

== Employment
:'j?:‘,etention strategies Model

- for older workers

~_ ® Flexible working

arrangements
® Manager training

In-house
arrangements/agreements

® Active recruitment of older
workers

® Age Management policies







on mit to learning and development for all staff +
fixed funding

ff— = Appointing Line Manager to be learning Supervisor
(written agreement/training plan)

— Designing and requiring work projects to be undertaken
that can prove (a) improved productivity and (b) improved
efficiency, as agreed between parties

— Requiring research to be undertaken in to other areas of
W the organisation (building networks, increasing




been achieved by:

e

olicies — Operations

‘identify potential career paths
= Review communications about access to learning and

~ development
' Networking with other staff internally (as Corporate
: training)
-~ — Establish individual learning plans — performance
iIndicators




