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CS&HISC 
Provide the direction for workforce development for 

Australia’s Community Services and Health industries

We drive this development by: 

• Providing advice and intelligence 

• Developing skills 

• Supporting growth 

• Working in collaboration 

CS&HISC is one of 11 nationally recognised industry skills councils funded 

by the Australian Government. We are a not-for-profit company limited by 

guarantee,  and governed by an independent, industry-led Board of 

Directors. 



Australia’s 

Care 

landscape



Demographic drivers

General Health

• Living longer

• Highest impacts on care system:

• Cancer 19%

• Cardiovascular disease 16%

• Mental health disorders 13%

• Type 2 diabetes will be the leading 

Burden of Disease by 2023



National cost

$257.8 billion per year pa (20% GDP)

Community Services $136.4 billion 

direct services ($42 billion)

direct cash payments ($94.4 billion) unemployment benefits and 

disability support pension

Health $121.4 billion 9.4% of GDP

close to OECD average

Free care $94.4 billion 

provided by volunteers 

and families (equivalent) 



Where is everybody?

Mining:  a new challenge for 

everyone, everywhere



city vs country

Care distribution:

Metropolitan areas = 

60-100 care workers per 

km2

Rural/Remote areas = 

1 care worker per 60-

100 km2





Workforce Implications



Disability

• 1 in 5 people 1 in 2 people 

aged over 65 have disability

• Depression is a common 

secondary condition

• 1 in 8 people are informal 

carers

1 in 5 people (18.5%) have a disability



Children’s Services

• 76% meeting early childhood 

• development index

• 24% are vulnerable

• 12% at risk 

• 317,526 child protection 

reports

6% of the population is under 5 years 

of age 



Aged Care

• Life expectancy for 

women 84 years

• For men 79 years 

• Type of care is 

changing:

• Home-based 

supported care

• Later entry to 

facility care, and  

likely to be older 

and in quite poor 

health

We are old and getting older



Mental Health

• 1 in 5  adults(20%) will experience 

symptoms in any given year

• Mental illnesses are the highest 

occurring non-fatal disease 

(24%)

• Schizophrenia represents 33% of 

conditions cared for through 

community services

• Depression, anxiety and sleep 

disorders are most commonly 

treated by GPs (account for 60% 

of all mental health care)

1 in 2 adults (45%) - a mental disorder in 

their lifetime



Aboriginals and 
Torres Strait Islanders

• Median age 20 years (non-Indigenous 37 years) 

All trends are reversed

• Fertility rates are 

higher

• Mortality rates 

are higher

• Age at death are 

lower



Policies and Reforms

Aged Care

• Productivity Commission’s Caring for older Australians key workforce 

implications

• Australian Government response pending 2012-13 Federal budget 

• Health Workforce Australia’s aged care projects 

• CS&HISC proposes new focus on workplace, RTO, VET regulator roles in 

quality and strengthened workplace assessment

• CS&HISC proposes increased efforts in workforce strategy development

Mental Health

• National Mental Health Workforce Strategy and Plan (2011): 

• collaboration

• continuity of care

• early intervention

• recovery-oriented 

• Increased investment in 2011-12 

• Growing role for community managed mental health sector

• Scope for increased use of VET roles; expanded community sector 

capacity.

Disability

• Productivity Commission’s Disability Care and Support Report (2011) 

recommended establishing a National Disability Insurance Scheme 

(NDIS) 

• National Carer Strategy (FaHCSIA 2011) 

Indigenous
• Closing the Gap still the overarching policy framework 

• Aboriginal and Torres Strait Islander health practitioner registration 

pending:

• Certificate IV in Aboriginal and Torres Strait Islander primary 

health care (Practice)

• Impact of VET regulatory framework under AHPRA  

• Aboriginal and Torres Strait Islander Health Worker content in HLT07 

currently being reviewed

Children’s Services
• National Early Childhood Development Strategy (2009) 

• COAG endorsed the 

Early Years Learning 

Framework (2009)

• Australian Children’s Education and Care Quality Authority (ACEQA) 

National Quality Framework for Early Childhood Education and Care 

commencing in 2012 

• Productivity Commission’s Early Childhood Development Workforce report 

(2011) leading to the January 2014 deadline for: all early childhood 

education and care (ECEC) staff must have, or be working towards, a 

relevant Certificate III qualification

• at least 50% of staff in preschools and long day care (LDC) centres must 

have, or be working towards, a relevant diploma or higher qualification



Future



Workforce size

• 1.356 million workers – up 4.6% against zero workforce growth across 

all industries in 2011

• Almost all growth in Qld and WA  (negative growth in SA and Tas)

Workforce growth by state and territory in 2010 and 2011

State/territory – number 

of people employed

ACT NSW NT Qld SA Tas Vic WA

Nov 2011 (‘000) 19.4 430.4 14.4 284.8 104.8 30.0 333.2 139.0

Increase from Nov 2010 

to Nov 2011 (%)

6.0 1.7 1.3 10.6 -4.0 -3.5 3.1 15.2

Nov 2010(’000) 18.3 423.4 12.8 257.4 109.2 31.1 323.3 120.7

Increase from Nov 2009 

to Nov 2010 (%)

20.0 12.1 5.8 9.6 3.7 17 5.4 4.9



Workforce growth across Australian 
industries

Workforce growth in the 5 years from 2010-11 to 2015-16 across all Australian industries



Top 5 occupations expected to grow

Occupation

% pa to 

2015-16

Number

needed

Registered Nurses 4.5 52,700

Aged and Disabled Carers 6.3 46,700

Child Carers 4.8 30,600

Nursing Support and Personal Care Workers 4.7 22,000

Welfare Support Workers 5.5 16,300

Source: Retrieved from www.skillsinfo.gov.au/skills/IndustryReportsCharts

Top 5 growth occupations by education sector in 5 years from 2010-11 to 2015-16

http://www.skillsinfo.gov.au/skills/IndustryReportsCharts/


New and re-developed work roles

Mental Health: mental health peer worker, health assistant, care consultant 

and consumer consultant

„ „

Disability: consumer facilitators 

„ „

Children’s Services: new ratios according to the National Quality Standard

„ „

Aged Care: roles focusing on wellness and rehabilitation

„ „

Indigenous Services: Certificate IV (practice stream) and higher Health 

Care workers and community service workers

„ „

Community Services: homelessness support and volunteer support



2012 EScan

Key Messages

• Workforce growth

• Services designed to keep people well and out of facility care

• Consumer-directed and person-centred service models

• Integration across community service and health sectors

• Quality and consistency in delivery VET

• Combining the tertiary sector

• Progression of the workforce development-productivity agenda



Challenges 

CS&H industries

• Leadership and management 

continue to be key issues for 

enabling changes and workforce 

retention

• Quality in training 

• Workforce is soon to become our 

client base

• Flexibility in work roles

• Impacts of policies and reforms

Local Government

• Skills shortages and scare 

management expertise

• Revenue options decrease with 

population size, yet costs 

continue to increase

• Workforce size finite, service 

demand expanding

• Flexibility in work roles

• Impacts of polices and reforms



CS&HISC

T: 61 2 9270 6600  E: admin@cshisc.com.au 

W: www.cshisc.com.au

http://www.cshisc.com.au/

